
School Mission



At Invento, the Uzbek International School, we strive to empower each child to grow their unique 
personality and inclinations with self-confidence. Invento education instills the skills to build healthy 
relationships by imparting a more profound and meaningful understanding of their immediate 
environment. We help Inventors build solid academic foundations combined with lifelong learning 
habits to develop international mindedness through a carefully crafted multilingual student-centred 
program. 

Who We Are

As an International Baccalaureate (IB) Candidate School, Invento The Uzbek International 
School recognises that studying languages is key to understanding other people, cultures, and 
oneself. We have chosen English as our language of instruction to provide a common means of 
access to our curriculum. At this early stage of our existence, most of our cultural and social 
life at school is still in Uzbek and Russian, as these are the preferred languages used by our 
students themselves. As an Uzbek school, we offer English, Uzbek and Russian languages 
according to their level of proficiency. We also emphasise that linguistic skills are developed all 
the time, everywhere; hence, all teachers are teachers of language.

Rationale

Language Policy

Many of our students are Russian native speakers and Uzbek native speakers. A few speak both 
fluently.  In the upper part of our school, we have a few students who have previously studied in 
an English-speaking school. 



Our teaching and support staff is made up of expatriate and local teachers. Expatriate 
teachers from various countries speak English as a native language or fluently as additional 
language learners. For example, though local teachers and support staff come from 
Uzbekistan, some have lived abroad and speak other languages. As a result, most of our team 
speaks English as an additional language competently, while others have limited or no English 
language skills. 



English, Russian and Uzbek are the working languages of the school and are used for 
governance, administration and management, collaborative planning, instruction, assessment, 
professional development, and after-school activities. Teaching and supporting multilingual 
staff help with collaboration between expatriate and local staff. 


A.     Language Profile of Students, Faculty, and Staff



Multilingualism is recognised and valued as an essential element of international education. 

The study of languages promotes cultural understanding and the ability to explore globally 
significant ideas and issues from more than one perspective. It also helps students understand 
their language.



All students at Invento learn in three languages:   English, Russian, and Uzbek. English is the 
primary mode of instruction. However, depending on the student's language needs, students 
will be instructed to continue their growth in all three languages. Russian/Uzbek courses for 
native speakers. Russian/Uzbek courses as additional languages. The school follows Uzbek 
national requirements for all students who are citizens of Uzbekistan and provides the 
minimum curricular hours for Russian/Uzbek languages. 



A language profile survey is given to parents at enrolment to ascertain fluency in the official 
languages of Uzbekistan to meet the local requirements.


Parents are key partners in the success of language learners, providing resources and support 

for their children’s language development, and they are encouraged to work with teachers to 

support the development of:


B.     Language Requirements for Students

C.     Parent Involvement

Native languages along with English



By regularly reading to their children, parents maintain an emotional and social link to their 

native language and culture. In the long term, they will develop a love for literature and 

strengthen their reading and comprehension skills. 


Languages at Invento

English is the primary language of instruction at Invento. All classes from 3-4 years old onwards 
are taught in English, except for Russian, Uzbek (and Music in our Kindergarten)

When the language of instruction is English, all staff and students use English. However, 
multilingual assistants are crucial in checking for students' understanding and supporting 
differentiated learning and teaching. During small group discussions and other situations, 
students may choose the language to properly develop a conceptual understanding during 
small group discussions and different situations. 



All teachers are language teachers, and English academic skills are reinforced across the 
curriculum. Classroom teachers develop individualised ways to differentiate content, product, 
process, or learning environment to meet the needs of all learners. Through well-crafted 
scaffolding, teachers help students develop their language skills by working in their  Zone of 
Proximal Development.



After School activities provided by non-English speakers are delivered in English, Russian or 
Uzbek. They are an intrinsic part of our program and contribute to the holistic education of our 
learners. They are also seen as an opportunity to develop language outside the classroom. 


A.      School-wide Learning and Teaching



IB Programme Standards and Practices:

Standard A6 - The school promotes open communication based on understanding and 
respect.



We encourage students to express themselves comfortably in their native or any language 

to support their learning and development.


Standard C1.8 - Collaborative planning and reflection recognises that all teachers are 
responsible for language development of students.


Standard C3.8 - Teaching and learning demonstrates that all teachers are responsible for 
language development of students.

Standard C3.1.b - The classroom teacher takes responsibility at least for the language of 
instruction, mathematics, social studies and science, to support the PYP model of 
transdisciplinary teaching and learning.


Standard C3.7 - Teaching and learning addresses the diversity of student language needs, 
including those for students learning in a language(s) other than mother tongue.



We will ensure that teaching and learning in class addresses the language needs of students.



We will provide support to students who are learning a language other than their native  by 
providing various support materials (such as but not limited to dictionaries, electronic 
translator, buddy system).


Standard B1.5.a - The school has developed and implements a language policy consistent with 
IB expectations.



We refer to our school’s language policy consistently as the basis of language development in 
our school, along with other supporting documents (e.g. IB language scope and sequence, 
Developing Language Policy).


We acknowledge that we are all language teachers and will be actively involved in students’ 
language development.



We will provide opportunities for the students to develop their skills and ability through 
language learning in all subject areas.



We will support the process of language learning and acquisition in and out of classrooms.


PYP homeroom teachers are responsible for the language of instruction, mathematics, social 
studies and science.
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As per national Uzbek regulations, we provide a  professional Speech therapist to ensure that 
KG1 to Preschool learners in need to get the support to develop appropriate diction which in 
turn increases self-confidence and verbal communication. 



The aim of learning a language in the PYP is to promote inquiry-based, authentic language 
learning by focusing on its transdisciplinary nature. At IUIS, this goal is achieved by 
incorporating language teaching and learning into the programme of inquiry, enabling 
interrelated language development of linguistic macro skills. These skills are taught through 
immersion practices.



Collaborative planning and reflection are built into the regular PYP schedule to ensure the 
development of links between different subject areas and departments. In PYP, all teachers 
review the IB language scope and sequence twice per year to ensure that all learning outcomes 
are scaffolded according to the individual needs of our students.



The PYP language development phases focus on the actual student’s skills instead of the age, 
enabling a differentiated approach and respecting the individual cognitive development of each 
learner. 


In the Middle School, English Language Acquisition is a course subject as per the MYP 
framework to specifically support students in learning English, Russian and Uzbek linguistic 
skills. It is timetabled in parallel with the English Language and Literature course. This 
arrangement is made to facilitate a smooth transition. The number of weekly lessons is the 
same to optimize language growth. 



All subject areas, besides Russian and Uzbek, are taught in English. In subjects such as 
Individuals and Societies, Science, Mathematics, Art, Design, and Physical and Health Education, 
teachers simultaneously and seamlessly provide language and content-based lessons. This 
allows students to grow their schema in the subject area and increase their English language 
proficiency level.



To meet the local requirements, Uzbek and Russian are taught as Language and Literature 
courses for native speakers and they are also taught as language acquisition courses for 
students who need extra language support or who are used to the language. These courses are 
delivered as MYP subjects and Invento, the Uzbek International School, is proud to introduce 
Uzbek Language and Literature within an MYP curriculum framework. 


From Grade 1 to Grade 5, extra support for English is provided to students. An EAL-trained 
teacher provides in-class support when needed, working with small groups and collaborates 
with teachers to prepare tailored materials to meet the needs of all learners. It is our aim to 
keep all students at the same time in the classroom to enhance social interactions and 
community building, which are crucial to the emotional development of young learners. 



It can take up to four years for a young learner to acquire another language. This reality is 
explained to parents at enrollment to ensure they understand that each child learns at his/her 
own pace. English fluency is not a prerequisite for enrolling at Invento until Grade 9. In order to 
maximize learning success at the end of High School, it is important for our students to have at 
least an intermediate level of English by the beginning of Grade 9. 



We carefully monitor the progress of our students, which we share with parents promptly to 
ensure that extra external support can be provided if necessary. 


B.     Primary Years Programme

C.     Middle Years Programme

D.     Inclusive approach
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Our school implements the full Uzbek national curriculum in all subjects. Some specific subjects 
such as Biology, PSE, Geography, and History contain some elements that are specific to 
Uzbekistan. Our Uzbek Curriculum Coordinator ensures that adequate clarifications and 
resources are available to the whole teaching team so that the content can be taught 
comprehensively in English. It is another form of international mindedness for our students to 
experience learning about Uzbekistan from international teachers. 



Special events are held throughout the year to celebrate and learn about the languages and 
cultures of our host country. Our event calendar includes all national celebrations.


E.     Uzbek culture
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